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1.  Massachusetts School Breakfast Challenge:  Nashoba Regional School District has 
increased student participation in the School Breakfast Program by at least 35 percent from 
October 2012 through October 2013. The results are due to the leadership of Thomas Houle our 
School Nutrition Coordinator and Cindy Noel, Food Services Manager at the high school where 
they have been aggressively looking at ways to provide more nutritional options for our 
students.  Congratulations. 
 
2.  Coordinated Program Review “Kick Off”:  Every six years districts across the 
Commonwealth are reviewed by the Program Quality Assurance Department of DESE.  Ours is 
schedule for May 12 -16.  There will be some preparatory work by staff during the week of April 
21 and surveys for parents will be mailed sometime after April 4th.  
 
3.  A Day on the Hill:  Each year the Massachusetts Association of School Committees 
schedules A Day on the Hill to talk with legislators, the Governor and sometimes the 
Commissioner of Education or the Secretary of Education for the Commonwealth.  This year’s 
event is on April 29th.  If School Committee members are interested in attending please sign up 
with Aleta and I will coordinate times to meet with our legislators.   
 
4.  School Evacuation Procedures:  The District is required to have a safety plan that includes 
emergency procedures for a number of events that may occur in public schools.  One such 
event may be as a result of an intruder in the building or on the grounds.  The District is meeting 
with local public safety officials to learn about new models that are being used around the 
country and the Commonwealth.  We will be meeting on April 2 to look at A.L.I.C.E  (Alert, 
Lockdown, Inform, Counter, Evacuate).   
 
Agenda Overview 
 
Athletic Director’s Update:  Tania Rich will be present to review the winter season and 
prepare us for an exciting spring season.   
 
NEASC Standard III:  We will have a guest speaker on Curriculum, Instruction and Assessment 
 
Superintendent’s Evaluation:  I will review our process, types of evidence that will be 
presented and the Google tool that will be used during our following meeting.  
 
 
 



 
Chapter 222:  At this meeting I will review the highlights of the law, the impacts we might 
experience as a result, and how we are moving forward as we review our response to 
intervention.  We have a number of activities in the planning stages. 
 
Food Service Contract:  This is a new effort by the Coordinator, Thomas Houle, to assist an 
area special needs school in Hudson.  We have the capacity to be able to assist.  I am 
recommending support of the contract.   
 
Town Meeting Planning:  All three town meetings are on May 5th.  They all begin at 7:00 pm.  
I will plan on attending all three, if schedules can be worked out to allow discussion of the 
budget at different times. Other members of the district office and schools will be present as 
well.  
It is best when members of the school committee are willing to stand and speak to support the 
budget they have approved.  Slides will be developed for a presentation, but we have not had to 
do one in a number of years, so it will be on standby.  If one member from each town could 
volunteer I will practice with that member.   
 
Kindergarten Update:  A clear message of the board’s intent to review the new hybrid program 
and finances before moving to all day kindergarten is on our website.  It will be sent individually 
to parents as they register.  I have invited Cynthia Maxfield to be present to discuss any 
questions you might have on the new model.   
 
Executive Session Topics (2):  There are two executive session topics to discuss strategy and 
get input for next steps.   
 
 
 
 
 
 
 


